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Guidance for Teams 

Template 
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the 

plan by accessing the Navigation Pane in Microsoft Word. 

Commitments and Strategies 
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should 
discuss what was learned and then  review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we 
prioritize to support our students and work toward the school we wish to be? 
 
The team should take the answers to this question and identify 2 to 4 commitments for the 2021-22 school year.  For each commitment, the team will 
identify strategies that will advance these commitments. 
 
School teams have a lot of flexibility when selecting the commitments that are identified.  There is no requirement that commitments must align with 
specific subject areas, as was required in the past.  Any of the full statements that appear on page 3 of the How Learning Happens framework, such as 
“Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials” could serve as a commitment.  To be meaningful, it is 
important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data, and the commitments should 
connect to the school’s values and aspirations. 

After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School teams 

will need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that 

strategy. 

Resources for the Team 
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

● Using Your SCEP to Pursue Your School’s Aspirations and Values 

(video tutorial) 
● Requirements for Meaningful Stakeholder Participation SCEP  

● Guidance on Interviewing Students in Advance of Developing the SCEP 

● Equity Self-Reflection for Identified Schools  

● How Learning Happens  

● Writing Your SCEP  

● Developing Your SCEP -- Month by Month  

● Staying Connected with the School Community Throughout the 

Development of the SCEP 

● Sample SCEP: Cohesive, Relevant Curriculum 

● Sample SCEP: Deepening Connections 

● Sample SCEP: Graduation and Success Beyond HS 

● Sample SCEP: Graduation through Relationships

http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/accountability/improvement-planning
https://vimeo.com/547580129
https://vimeo.com/547580129
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/interviewing-students-in-advance-developing-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/equity-self-reflection-identified-schools.docx
http://www.nysed.gov/common/nysed/files/programs/accountability/how-learning-happens-messaging-framework.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/writing-your-scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/developing-your-scep-month-by-month.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/staying_connected_with_the_school_community_throughout_the_development_of_the_scep.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_cohesive_relevant_curriculum.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_deepening_connections.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_and_success_beyond_hs.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/2021-22_scep_sample_commitment_-_graduation_through_relationships.pdf
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COMMITMENT 1 

Our Commitment 

What is one commitment we will promote 

for 2021-22? 

Union East Elementary School commits to ensuring that every child feels safe, 
respected, and represented in our school community.  

Why are we making this commitment? 
Things to potentially take into consideration when crafting 
this response: 

● How does this commitment fit into the school’s 
vision?  

● Why did this emerge as something to commit to? 
● In what ways is this commitment influenced by the 

“How Learning Happens” document? The Equity 
Self-Reflection? Student Interviews?   

● What makes this the right commitment to pursue?  
●  How does this fit into other commitments and the 

school’s long-term plans? 

This commitment aligns with the vision and mission of the district to inspire all 
students to learn at high levels.  The priority of the district is to improve student 
learning and create opportunities for our students that incorporate 21st Century Skills.  
 
Data from the equity self-review indicate that the school is emerging in many of the 
practices outlined in the areas of warm and welcoming environments.   Information 
gained from student focus groups indicate that students want better relationships 
with the adults in the building and would like bullying to be addressed in the school.  
 
The How Learning Happens framework states that “learning is social and the quality of 
our relationships and social interactions shape our ability to learn,” and we feel that 
this is vital to the success of our students.  
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points 

that will occur during the 

year that will be helpful in 

gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to 

support these 

strategies? 

Project Positive  ● Continuing the Project Positive 
program by using ClassDojo to capture 
points for students as a transition to an 
“electronic tickets system.”  

● Determining classroom level incentives 
and schoolwide goals/celebrations. 

● Creating a uniform point system based 
on the 5 B’s. 

● Training teachers on using ClassDojo 
points and ticket system and brain list 
of free incentives. 

● Conducting student focus groups to 
gain input of incentives.  

● Set and monitor 
schoolwide goals based 
upon discipline referrals.  

● Monitor ClassDojo points 
earned and determine 
where points were earned 
for and adjust foci, based 
ClassDojo reports. 

● Pre and post student 
surveys  

● ClassDojo for all 
● Teacher incentives 

(brainstormed list 

of free incentives) 

● Student-selected, 
motivating 
rewards. 

 

No Bullying Campaign ● Create a committee of parents and 
students to plan and implement a No 
Bullying Campaign. 

● Contact Doodle bugs, Magic Guys and 
Cheektowaga Police Department to 
make presentations to students.   

● Pre and post student 
surveys  

● Decreased Bullying  

● Cost of programs 

by outside 

organizations 
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Flag Wall Mural  ● Create a flag mural/display for the front 
entrance of the school to represent the 
cultures of  students in the school. 

● Create a team with teachers/students 
to make final decision on display 

●  Research types of displays  

● Community reactions 

/perceptions 

● Survey Results 

● Research possible 

display modalities 

(mural, banner, 

etc.) 

● Hire a muralist. 

 

Kindness Connection ● Pair classrooms monthly to conduct 
scheduled to kindness activities and 
community services/social justice  
project 

● Survey results 

● Feedback from students 

● Schedule time on 
yearly calendar 

● Bus 
transportation  

Mentoring Program in 
Partnership with 
Mental Health 
Advocates of WNY 

● Identify select male students to be a 
part of the mentoring program.  

● Provide training for parents and 
students. 

● Partner with the high school to have 
students serve as mentors. 

● Meet with students at least once a 
week.  

● MHA provide training for mentors  

● Increased 
student/teacher/peer 
relationships 

● Decrease in student office 
referrals.  

● Pre and post 
mentee/mentor perception 
surveys  

● HS student 
mentors, time 

● Adult to oversee 
the program 
(stipend) 

● A classroom or 
mentoring space 

● Student Services 
collaborating 
with MHA to 
monitor targeted 
students for 
groups using 
school data. 

● Communication 
with parents and 
guardians of 
selected students 
on MHA groups 
and possible 
consent to 
participate. 

NBA Program  
(No Body Absent) 

● The attendance committee will conduct 
monthly meeting and cover 3 set topics: 

● Survey students in March 

2022 to determine if 

incentives are making a 

● Time to Meet 

schedule on 

school calendar. 
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● 1) Review attendance data from the 
2019-2020 school year and identify 
students who have missed four or 
more days of school to put them into 
proper Tiers. 

● 2) Reviewing supports given in each 
Tier: 
● Tier 3: Attendance Committee 

will call home to touch base with 
students and parents on a weekly 
basis to offer support and see 
what barriers are causing the 
absences.  Home visits will be 
organized to reach out to 
students monthly. 

● Tier 2: Identified students’ 
classroom teachers will touch 
base with parents via phone, 
email, Class Dojo on a weekly 
basis to either ask for what 
barriers arose that caused an 
absence or to specifically 
comment about great 
attendance. 

● Tier 1: Posters hung in the school 
promoting attendance, daily 
reminders on morning 
announcements regarding 
attendance, and reminders from 
the principal in monthly 
newsletters to parents will be 
offered.  Class Dojo points will be 
given each day to students who 
are present (in school or remote).  
Class stories will be posted on a 
daily/weekly basis to show 

difference in their 

attendance and ask for 

feedback for other 

incentives that can be done 

for attendance. 

● Incentives for 

students  
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parents what students are 
absent.  

● Providing incentives to students who 
missed 2 or fewer days on the first 
Friday of every month  

Cultural Explorations  ● Creating bulletin boards with highlights 
of students and their cultures 

● Creating a cultural cookbook for the 
school  

● During announcements highlighting 
different cultures 

● Inviting parents to come and share 
information about their culture with 
students during library time or lunch 
time 

● Survey Responses 

● The number of Cultural 

explorations that occur 

during the school year  

● Coordinator of 

activities 

● Activities 

scheduled on the 

school calendar 

  

 

End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 

blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) 

Desired 

response 
(e.g. % agree or 

strongly agree) 

Student Survey 

● Students do not bully each other in this school. (34%) 

● All students are treated fairly in this school. (62%)   

● I can talk to an adult at school about any problem. (80%) 

● Other students in this school respect me. (54%) 

60% 
75% 
90% 
75% 
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Staff Survey 
● Students do not threaten and/or bully each other in this school. (28%) 
● I feel prepared to meet the social and emotional needs of my students. (81%) 

50% 
91% 

Family Survey 

● My child is treated fairly regardless of their race, culture, religion, sexual 
orientation, gender, or special needs. (74%)  

● Students do not threaten or bully each other (39%) 
● My child feels safe at school. (87%) 
● The school provides a caring environment for my child. (86%) 

 
90% 
60% 
95% 
95% 

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 

● By June 2022, the school’s Chronic Absenteeism rate will be 12.8% as measured by the school’s attendance records. 

● By June 2022,  the school will complete a minimum of 5 activities outlined in the plan to ensure that every child feels safe, 

respected, and represented in our school community as measured by sign in sheets, surveys results and student feedback.  

COMMITMENT 2 

Our Commitment 

What is one commitment we will 

promote for 2021-22? 

Union East Elementary School commits to ensure that every child is engaged in 
meaningful learning that is relevant to them and can see themselves reflected in 
teachers, leaders and curriculum and learning material. 

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

At Union East, we are committed to ensuring that all students feel welcomed, safe 
and engaged in their learning.  To ensure this, many pieces are needed to be working 
in sync.  Results from Parent, Student and Staff surveys conclude that UE is emerging 
in many areas of meaningful learning engagement.  A teacher’s role is to engage 
students in learning. Student engagement requires active participation, collaboration, 
and activities that maximize learning.  Engagement in learning also requires students 
to feel safe in school.  Keeping schools safe allows children to look forward to being in 
an encouraging environment that promotes social and creative learning.  When their 
basic safety needs aren’t met, children are at risk for not feeling comfortable at 
school and become disengaged.   
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● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this commitment? 

What does this strategy entail?  

How will we know if this strategy 

is making a difference? Include 

points that will occur during the 

year that will be helpful in 

gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to 

support these 

strategies? 
Readers/Writers 
Workshop Model  

● Implementing mini lessons as part of 

instruction to expose students ideas and 

then providing student with choice and 

independent activities  

● Conducting peer and teacher conferring 

● Celebrating glowing moments  

● Setting goals with for students  

● Providing professional development for 

staff to implement program with fidelity 

● STAR/Writing Benchmark 
Assessments 

● Ongoing Assessments Student 
Work/Portfolios 

● Principal Monitoring 
 

● Readers and 
Writers Workshop 
Material  

● Ongoing and 
sustained 
professional 
development 

● Data Meetings 
● Grade Level 

Planning 
● Small Focus Group  

Multicultural Classroom 
Libraries 
 

● Purchasing Materials and books that are 

accessible to children 

● Appropriately leveling to grade 

● Representing all cultures 

● Book Discussions 

● Student work 
● Student excitement and 

engagement in book choice 
● Desire and want to read 

independently  

● Physical Books 
● Ability to arrange 

them  
● Accessibility to 

students 
● Book 

buckets/shelves 
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Small Group 
Instruction 
/Intervention time  

● Teachers continually conduct small group 

instruction to work on basic concepts and 

review skills already taught within in Tier I 

instruction using centers, or small groups 

reteach strategies  

● Implementing an intervention schedule 

for student identify, by STAR data and 

subgroups, for Tier II and III support 

 

● Growth on STAR Benchmark 
Assessment 

● Research based 
intervention 
program 

● Additional 
Personnel for 
Intervention 
classes  

Culturally Responsive 
Curriculum Scorecard 
Audit 

● Using the Steinhardt University, 

Culturally Responsive Curriculum 

Scorecard, to review the curriculum and 

determine the extent to which their 

schools’ English Language Art, Science, 

Technology, Engineering, Arts, and 

Mathematics (STEAM)  curricula are (or 

are not) culturally responsive 

● Developing a team to conduct the 
curriculum audit 

● Sharing findings with school leaders and  
adjusting the curriculum based on finding 

 
 

There will be more culturally relevant 
materials being used and discussed in 
the content areas 

● CTLE/PDP Stipends 
or an hourly rate 
as per article 4.O 
of the CCTA 
contract for 
teachers to review 
content after 
school hours 

● The Culturally 
Responsive 
Curriculum 
Scorecard 

● Outside consultant 
to facilitate the 
process 
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Book Dive on 
Cultivating Genius By 
Gholdy Muhammad 

Reading the book of Cultivating Genius as a 
tool to implement a four-layered equity 
framework—one that is grounded in history 
and restores excellence in literacy education. 
The equity framework will help educators 
teach and lead toward the following learning 
goals or pursuits: 

● Identity Development—Helping 
youth to make sense of themselves 
and others 

● Skill Development— Developing 
proficiencies across the academic 
disciplines 

● Intellectual Development—Gaining 
knowledge and becoming smarter 

● Criticality—Learning and developing 
the ability to read texts (including 
print and social contexts) to 
understand power, equity, and anti-
oppression 

● Integration of Strategies into 

instruction  

● At the regular book club meeting 

teachers may share their concerns 

and experiences that connect the 

book to the classroom experience 

● A survey may be taken to gauge 

the helpfulness of the book 

● CTLE or stipend 

hours available 

for participants 

● A room (free of 

students) must be 

available for 

conversations 

● Copy of the Book 

for each teacher  

Data Protocol Using the data protocol to monitor student 
growth and acquisition of standards taught 
and determine what mediation is needed.  

● During grade level data 
meetings that occur within two 
weeks after testing is 
completed in February, April, 
June, teachers will review the 
results of the last ELA 
Assessment to identify student 
ELA growth.  

● Any previously taught 
standard with less than 79% 
mastery for the class as noted 
on the STAR State Standards 
Mastery Report will be 

● Increased progress growth goal 

after each administration of  the 

assessment? 

● Intentional small grouping and 

additional support for student 

offered 

● Data Protocol 

Dedicated time in 
schedule for Data 
Review 
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retaught during whole group 
instruction. 

● Review the standards that the class is 
still developing to create lesson plans 
to reteach. 

● The students with less than 59% 
mastery of a standard(s) taught in 
previous instructional periods as 
shown in the STAR State Standards 
Mastery Report.  

● Teachers will identify any student 
that was in the beginning stages of 
mastery of previously taught 
standards following the previous 
unit AND the most recent unit. 
These students will be prioritized for 
small group instruction during the 
upcoming weeks. 

● Review the lesson plans for the next 
three to five weeks to make sure 
there are opportunities for the 
teacher to organize strategy groups 
during small group reading 
instruction. 

● Students with low growth at any 
proficiency level as noted on the 
STAR Growth Report may require 
individual reading conferences, or 
specific AIS services.  

○ Identify specific reasons 
why individual students 
are low growth and 
brainstorm strategies to 
increase success. 
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STAR Testing ● Administering the STAR Assessment five 

times a year and data collected and 

analyzed to measure individual growth 

and progression towards grade level 

standards. 

● Progression toward student 

growth goal  

● Testing Schedule 

Principal Monitoring  ● Developing a 10-minute walkthrough 
monthly calendar, with assistant 
principal, ensuring that each teacher is 
visited 2-4 times a month. 

● Conducting walkthroughs with assistant 
principal and district leaders to norm 
expectations and feedback 

● Analyzing walkthrough data and 
determine trends and school needs. 

● Delegating responsibilities to other school 
staff as needed to ensure walkthroughs 
remain a priority. 

● Providing actionable feedback to teachers 
within two days of being visited. 

● Surveying teachers regarding their 
perceptions of the usefulness of feedback 
they received (Monthly) 

● Analyzing the results of the teacher 
survey to determine areas where 
feedback could be improved. 

● Sharing data with staff monthly 
● Meeting monthly with Superintendent 

and district staff to report on school data 
priorities and goals. 

● Entering feedback data into the district 
google forms for leaders for review. 

● District leaders will review the feedback 
provided to ensure alignment with school 
and district priorities and identify areas 
where feedback could be improved 

● The principal can provide helpful 

feedback related to curriculum 

cohesion and the incorporation 

of culturally responsive 

materials. 

 

● Time – making 

sure the principal 

has his/her time 

protected and is 

not diverted 

toward other 

responsibilities. 

● Learning Walk 

Forms 

● Google Drive for 

Feedback  
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District wide Coach ● Supporting grade level and/or 
department meeting K-8 mathematics 
and ELA teachers in utilizing the district 
protocol for using Curriculum materials 
provided 

● Assisting schools and teachers utilize the 
district data protocol. 

● Assisting teachers create reteach and/or 
remediation plans to support students-
based STAR benchmark assessment 
data. 

● Observing teachers implement reteach 
and or remediation plans.  

● Gathering feedback on the 
implementation of the data and 
planning process to gain insight into 
what worked well and areas that may 
need further refinement and areas that 
teachers feel they need additional 
support moving forward 

● Programs implemented with 

fidelity.  

● Student growth on Star 

Assessments 

● Continuity in instruction 

● Salary for District 

wide Coach  
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End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 

blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) 
Desired response 

(e.g. % agree or 

strongly agree) 

Student Survey 

● I feel challenged at school. (60%) 
● My teacher wants to hear about what I do when I am not at school. (53%) 
● My teacher writes comments on my work. (78%) 

75% 
75% 
95% 

Staff Survey 

● My school's daily schedule maximizes instructional time. (83%) 
● Student progress is monitored with formative evaluations. (94%) 
● I collaborate with other teachers to ensure student success. (95%) 
● I regularly use data to identify my students' strengths and weaknesses. (98%) 

95% 
100% 
100% 
100% 

Family Survey 

● My child is treated fairly regardless of his or her race, culture, religion, sexual 
orientation, gender, or special needs. (74%) 

● Students do not threaten and/or bully each other. (39%) 
● My child feels safe in this school. (86%) 
● Students respect teachers in this school.(66%) 

 
90% 
60% 
95% 
75% 

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 
● By June 2022, 65% of students will reach a Student Growth Percentile of 50 (SGP) by Spring 2022 on the STAR Reading Growth 

Report. 

● By June 2022, 65% of students will reach a Student Growth Percentile of 50 (SGP) by Spring 2022 on the STAR Reading Growth 

Report.  

● By June 2022, school leaders will have visited each teacher and provided them with actionable feedback at least 8 times.  
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● In the June 2022 teacher survey, 90% of teachers will agree with the statements, “My principal/administrator provides meaningful 

feedback about my instructional practices” and “My principal/administrator observes my instructional practices.” 
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COMMITMENT 3 
This section can be deleted if the school does not have a third commitment. 

Our Commitment 

What is one commitment we will 

promote for 2021-22? 

Union East Elementary School commits to ensure that every child has the 
opportunity and authority to drive and shape their own learning.  

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 

The district’s vision is To Inspire, and we want to increase student voice so that 
students feel that they are heard in the classroom and the students building.  In 
the student focus groups and on student surveys, participants indicated that 
teachers did not know who they [students] were as individuals and wanted 
teachers to learn more about them and how they learn. 
 
Data from the Equity Self Reflection indicated that the school was at an 
emerging level in providing opportunities for students to learn in different ways, 
think critically and work independently.   
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 
we pursue as part of 
this commitment? 

What does this strategy entail?  

How will we know if this 
strategy is making a 
difference? Include points 
that will occur during the 
year that will be helpful in 
gauging success. 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Goals Setting ● Conducting individual conversations with 
students to set goals for STAR, fluency, 
reading comprehension 

● Providing professional Learning to staff 
on how to set goals with students 

● Creating/determining a template to be 
used for goals setting 4 times a year  

● Establishing a system for students to self-
monitor their goals and progress  

● Student/teacher surveys 

and perceptions  

● Training for staff and 

students in goal 

setting 

● Goal setting template  

Student Led 
Conferences  

● Updating report card to facilitate 
students being an active participant in a 
Student Led Conference  

● Providing opportunities for students to 
learn how to interpret the report card 
layout 

● Determining what student led 
conferences will look like and how often 
they will take place  

● Helping students become familiar with 
facilitating conversations with their 
parent about their learning (use Readers’ 
Workshop as a model) 

● Providing professional learning to staff on 
student led conferences  
 

● Increased student voice 

● Participation in 

conferences 

● Report card 
template 

● Schedule student 
led conferences 
scheduled on 
school calendar 

● Provide 
professional 
development  
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Digital Portfolios ● Having students create digital 
representations of work in 
SeeSaw/Google Classroom to use during 
the Student Led conference  

● Conducting an End of Year Portfolio 
Celebrations - student led growth 
celebration  

● Student growth 

● Compilation of Digital 

Portfolios 

● Student/parent/teacher 

surveys  

● SeeSaw subscription  
● Google Classroom 
● Devices 
● Scheduled Portfolio 

celebration 

Student Led 
Morning/Afternoon 
Announcements 

● Recruiting students to lead and produce 

digital morning announcements (Media 

Club) 

● Accepting student submissions for special 

segments on morning announcements. 

● Classroom spotlighting segment  

● Student participation  

● Student surveys 

● Representation of study 

body 

● Club stipends (media 

& technology club) 

● Video technology 

tools & support 

(iPad, software, etc.) 

Questioning & 
Discussion Professional 
Development 

● Providing professional development 
around questioning techniques to engage 
students and share their opinions 

● Observing and providing feedback on 
questioning in the classroom  

● Walkthrough & 

observation data 

● Professional 

development 

schedule 

● Teacher Resources 

(TLAC) or other 

resources on 

questioning  

The Leader In Me 
Program 

● Implementing the Leader in Me Program 

to address the instructional and cultural 

components of learning recovery by 

implementing systems that accelerate 

academics and empower all students to 

thrive personally  

● Student survey results ● Training and 

materials, time 

devoted to the 

lessons in the 

classroom 
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End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 

blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) 
Desired response 

(e.g. % agree or strongly agree) 

Student Survey 
My principal cares about how I feel about the school (90%). 
My teacher talks to me about how I am doing in school (69%). 

95% 
80% 

Staff Survey 
Student achievement data informs school decision making (75%). 
The professional development training I attend helps me better meet my 
student's learning needs (69%). 

90% 
 
80% 

Family Survey 
The school focuses on meeting my child’s needs (80%). 
School leaders keep me informed about school goals (78%). 

90% 
90% 

 

We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 

● By June 2022, 90% of students will have participated in at least one student-led conference as measured by teacher data and 

student feedback. 

● By June 2022, the school will have morning video announcements with specific spotlights/segments on various cultures as 

measured by  the number of segments presented for the year and video footage.  
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COMMITMENT 4 
This section can be deleted if the school does not have a fourth commitment. 

Our Commitment 

What is one commitment we will 

promote for 2021-22? 

Union East Elementary School commits to ensure that every child has intentional 
opportunities to practice and build social emotional and cognitive skills  

Why are we making this commitment? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the 
school’s vision?  

● Why did this emerge as something to commit 
to? 

● In what ways is this commitment influenced 
by the “How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

● What makes this the right commitment to 
pursue?  

●  How does this fit into other commitments 
and the school’s long-term plans? 

The How Learning Happens framework states “Adults in school and community 
settings play a key role in helping young people learn and grow across social, 
emotional, and cognitive dimensions; properly empowering them is essential.” During 
the pandemic, our students have experienced various types of trauma and it is 
imperative that schools address their social and emotional needs in order for them to 
learn and thrive.    
 
Data from the equity self-reflection indicate there are additional opportunities for the 
school to address this area in various ways to ensure student needs are met.  Student 
and parent surveys indicate that students feel bullied at school and are not safe.  
Additionally, staff surveys revealed that 80% of staff do not feel  prepared to meet the 
social and emotional needs of our students.    
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this commitment? 

What does this strategy entail?  

How will we know if this 

strategy is making a 

difference? Include points 

that will occur during the 

year that will be helpful in 

gauging success. 

 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 

Restorative Practice  ● Implementing Restorative Circles on 

repairing Harm. 

● Providing guided lessons for teachers to 

implement circles using Circle Forward 

Resource. 

● Providing student strategies on how to 

deal with negative emotions.  

● Providing “cool down” space in the 

classroom.  

● Using the Social Discipline Window to 

determine how it looks to do things with 

students for instruction and behavior 

(These become our school wide 

expectations)  

● Ongoing Professional Learning sessions 

on the following Restorative Practice area 

to build restorative practitioners. 

○ Social Discipline Window 
○ Fair Process 
○ Affective Questions/Statements 
○ Community Circles 
○ Learning Circles 

● Increase in student ability 
to communicate their 
feelings in positive 
constructive ways.  

● Reduction in classroom 
referrals.  

● Staff survey 
● Quarterly skill boosters 

(PD) provided to staff.  
● Fidelity checks to ensure 

restorative practices are 
being implemented across 
all classrooms during 
leadership learning walks  

● Increased student/teacher 
relationships 

 

● All staff trained on 
restorative practices.  

● All staff are constantly 
involved in the correct 
implementation. 

● Monthly restorative 
practice Professional 
Development  
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Morning Meeting 
Warrior Welcome 
Circle 
 

● Integrating Harmony Cards into the 
morning meeting to allow for social time 
to communicate how students are feeling 

● Integrating Mindfulness Moments into 
the morning meeting at least once a week 

● Providing Professional Development to 
staff to plan changes for morning 
meetings  

● Researching SEL Program  
● Providing reminders for teachers and 

students that it is okay to come to school 
feeling like a “one”   

● Community feeling within 
the classroom  

● Student openness 
● Safe space  
● Survey results  

● Harmony cards 
(Stanford University) 

● Research SEL Program  
 

Golden Warrior 
(Teacher/student 
mentoring)  

● Identifying Tier II students and assigning 

specific students to mentor teachers 

● Providing the following activities as a 

mentor: 

○ Daily Check in for students 
○ Breakfast with teacher  
○ Informal check-in throughout the 

day 
● Selecting Staff to run Warrior Welcome  
 

● Decrease in student 
behaviors 

● Increase in student 
communication 

● Student Data from 
Morning Meeting 
Check in 

● Teacher 
Recommendation 

● Student Referrals 
 

 

Mentoring Program in 
Partnership with 
Mental Health 
Advocates of WNY and 
High School  

● Identifying students to be a part of the 
mentoring program (students of color) 

● Providing training for parents and 
students 

● Partnering with the high school to have 
high school students serve as mentors. 

● Meeting with students at least once a 
week. (students of color) 

● MHA providing training for mentors  
 
 
 

● Increased 
student/teacher/peer 
relationships 

● Decrease in student office 
referrals 

● Pre and post 
mentee/mentor 
perception surveys 

● Increased student agency 

● A classroom or 
mentoring space 

● Consent Letter to send 
to parents/guardians of 
selected students on 
mentoring and consent 
to participate 

● Student Services 
collaborating with MHA 
to create a group 
schedule that works for 



Commitment 4 

25 
 

CCMS and high school 
to train mentors. 

Social Skills  Groups 
with Mental Health 
Advocates of WNY 

● Student Services collaborating with MHA 
to choose targeted students for groups 
using school data 

● Providing training for parents and 
students 

● Holding group meeting once a week 
● Surveying students to determine topics 

of interest 
 

● Increased 

student/teacher/peer 

relationships 

● Decrease in student office 

referrals  

● Pre and post 

mentee/mentor 

perception surveys  

● Increased student agency 

 

● A classroom or group 
space available 
specifically for MHA 
group lessons and 
mentoring space 

● Communication with 
parents/guardians of 
selected students on 
MHA groups and 
consent to participate 

● Student Services 
collaborating with MHA 
to create a group 
schedule that works for 
CCMS 
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End-of-the-Year Desired Outcomes 

School teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams 

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left 

blank. 

We believe these survey responses will give us good feedback about our progress with this commitment: 

 Survey Question(s) or Statement(s) 
Desired response 

(e.g. % agree or strongly agree) 

Student Survey 

I can talk to an adult at school about any problem (80%) 
Other students in this school respect me (43%) 
My teacher wants me to ask questions when I need help (89%) 
 

100% 
100% 
100% 

Staff Survey 

I feel prepared to meet the social and emotional needs of my students 
(81%) 
Staff members and families treat each other with respect. (61%) 
On campus, I am provided resources to meet the social and emotional 
needs of my students (70%) 

100% 
100% 
100% 

Family Survey 

There is a teacher, counselor or other staff member at school to whom 
my child can go for help with a problem (80%) 
Staff members seek my input on how best to meet my child’s needs 
(66%) 

100% 
100% 
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We believe having the following occur will give us good feedback about our progress with this commitment: 

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2021-22 school year. 

 
By June 2022, 100% of students identified for the mentoring programs will have met with their assigned mentor a minimum of ten 
(10) times for the school year as measured by sign-in sheets and student reflections.  
 
By June 2022, a minimum of  six (6) targeted social skills groups will occur in partnership with Mental Health Advocates of WNY as 
measured by student sign in sheets and student reflections. 
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Evidence-Based Intervention 
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of 

a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at: http://www.nysed.gov/accountability/evidence-

based-interventions 

 

Schools may choose one of three options for identifying their evidence-based intervention: 

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:  http://www.nysed.gov/accountability/state-supported-

evidence-based-strategies  

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work, 

or Blueprints for Healthy Youth Development 

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2, 

or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions  

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding 

directions for that path. 

☐ XXState-Supported Evidence Based Strategy 
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support: 

Evidence-Based Intervention Strategy 

Identified 

Instructional Coaching 

We envision that this Evidence-Based 

Intervention will support the following 

commitment(s) as follows 

This intervention will support the implementation of Content area 
instruction.  

 

  

about:blank
about:blank
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions
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☐ Clearinghouse-Identified 
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that 

supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention: 

Evidence-Based Intervention Strategy 

Identified 

 

We envision that this Evidence-Based 

Intervention will support the following 

commitment(s) as follows 

 

Clearinghouse used and corresponding rating 

   ☐ What Works Clearinghouse 

☐ Rating: Meets WWC Standards Without Reservations 

☐ Rating: Meets WWC Standards With Reservations 

☐ Social Programs That Work 

☐ Rating: Top Tier 

☐ Rating: Near Top Tier 

☐ Blueprints for Healthy Youth Development 

☐ Rating: Model Plus 

☐ Rating: Model 

☐ Rating: Promising 

 

☐  School-Identified  
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an 

evidence-based intervention.  

Evidence-Based Intervention Strategy 

Identified 

 

We envision that this Evidence-Based 

Intervention will support the following 

commitment(s) as follows 

 

Link to research study that supports this as an 

evidence-based intervention (the study must 
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include a description of the research 

methodology 
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Our Team’s Process 

Background 
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.  

All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at: 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf  This section outlines how we 

worked together to develop our plan. 

Team Members 
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).  

Name Role 

Melissa MItchell Principal 

Julia Hamels Assistant Principal 

Crystal Franusiak Teacher 

Rachel Burke Teacher 

Christine Schuster Parent 

Erin Nelson Parent 

  

  

  

  

  

  

  

  

  

  

  

  

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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Our Team’s Steps 
Our plan is the result of collaborating to complete several distinct steps: 

1. Interviewing Students 

2. Completing the Equity Self-Reflection for Identified Schools 

3. Reviewing Multiple Sources of Data and Feedback 

4. Clarifying Priorities and Considering How They Connect to School Values 

5. Writing the Plan 

6. Completing the” Leveraging Resources” document 

Meeting Dates 
We completed the steps above across multiple meetings.  Below is a list of dates we met as a team and what occurred during those meetings.   

Meeting Date 
Interviewing 
Students 

Completing the 
Equity Self-
Reflection for 
Identified 
Schools 

Reviewing 
Multiple 
Sources of Data 
and Feedback 

Clarifying 
Priorities and 
Considering 
How They 
Connect to 
School Values 

Writing the 
Plan 

Completing 
the” 
Leveraging 
Resources” 
document 

Example: 4/6/21   x x   

5/24/21 X X     

6/9/21   X    

6/14-15/21   X X X X 
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Learning As A Team 

Directions 
After completing the previous sections, the team should complete the reflective prompts below.   

Student Interviews 

Describe how the Student Interview process informed the team’s plan 

The student interviews were held with two groups of students, grade 3 and grade 4  Students were provided a list of topics to choose from for 
the focus groups.   The students were interviewed by the SCEP team, with a teacher present.  The students discussed the following topics:   Covid 
19 - Return to School, Race and Racism and  School Culture.  

 

Equity Self-Reflection 

Describe how the Equity Self-Reflection informed the team’s plan 

The school staff was presented with an overview of the NYSED Culturally Responsive Sustaining Education Framework and Self Equity Reflection 
Room during a 90 minute professional learning.  Teachers were then asked to complete a Jamboard to  share how the various practices were 
implemented in the school.  Teachers had an opportunity to rate where they felt the school was performing; Emerging, Integrating or Sustaining 
based on the information shared in the Jamboard.      
  
The data from the Equity Self Reflection and the staff survey was used to determine the commitments for the school plan.   
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Submission Assurances, Instructions and Next Steps 

Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1. X☐ The SCEP has been developed in consultation with parents, school staff, and others in accordance with the NYSED Requirements for 
Meaningful Stakeholder Participation to  provide a meaningful opportunity for stakeholders to participate in the development of the plan and 
comment on the plan before it is approved.  

2. X☐ The SCEP will be implemented no later than the beginning of the first day of regular student attendance.  

3. X☐ Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this 

plan. 

Submission Instructions 
CSI Schools: When your plan is ready for review, please share the plan with your NYSED liaison.  Plans should be shared before July 30, 2021. 

TSI Schools:  When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need to be approved 

before the first day of the 2021-22 school year.   

Next Steps 
1. In addition to having their plan approved by NYSED, CSI Schools will need to make sure that their plan has been approved by the Superintendent 

and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee) before the first day of the 2021-22 school year.   

2. The approved CSI and TSI plans will need to be posted on the District’s website.  

3. Both CSI and TSI schools will need to complete the Leveraging Resources to Support the SCEP document and provide the document to their 

District.  This document will be incorporated into the District’s DCIP Planning Document, which will inform the 2021-22 DCIP.  

4. Schools should plan to begin implementing their plan by the first day of the 2021-22 school year.  Schools should continually monitor their 

implementation and make adjustment to their plans when appropriate. 

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf

